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Seeding	  Sustainable	  Leader	  Learning	  Communi3es	  


	  
Allan	  Walker	  

Hong	  Kong	  Ins3tute	  of	  Educa3on	  
adwalker@ied.edu.hk

Outline

•  Assump&ons	  
•  Seeding	  through	  	  

•  Values/beliefs	  
•  Structures	  
•  Rela3onships	  

•  Energizing/working	  
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Assump,ons

•  Leaders	  make	  a	  
difference	  

•  Some	  more	  than	  others	  
•  Make	  a	  difference	  to	  
‘bits’	  

•  Leaders	  can	  learn	  

How to scale up? 
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Scale	  It	  Up
•  Be8er	  leadership	  across	  schools	  

•  Be8er	  teaching	  in	  more	  classrooms	  

•  More	  learning	  in	  more	  corners	  

•  Deeper	  care	  for	  all	  students	  

•  Greater	  respect	  for	  more	  difference	  

•  Wider	  applica&on	  of	  ethics
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Blockages	  to	  ‘Scaling	  up’	  

•  Isolated	  
•  Compe33ve	  
•  Overloaded	  
•  Ambiguous	  
•  ShiMing	  knowledge	  
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Wisdom is trapped 

Proper,es	  of	  	  learning	  Webs

Proper,es	  
•  Strength	  and	  flexibility	  
•  Resilience	  
•  Adap3ve	  and	  self-‐renewing	  
•  ShiMing	  knowledge	  
U,lity	  
•  Life	  lines	  
•  Cocoons	  
•  Transport	  
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(learning)	  Values	  and	  beliefs

1.  witnessing	  learning	  

2.  staying	  fresh	  

3.  becoming	  resilient	  

4.  framing	  scaffolding	  

5.  catching	  learning	  

6.  finding	  voice	  

7.  trus3ng	  intui3on	  

8.  remaining	  curious	  

9.  holding	  (high)	  expecta3ons	  	  
E.:	  	  	  	  	  adwalker@ied.edu.hk	  

URL:	  www.AllanDavidWalker.net
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(learning)	  Structures	  

E.:	  	  	  	  	  adwalker@ied.edu.hk	  
URL:	  www.AllanDavidWalker.net
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(learning)	  Structures	  

E.:	  	  	  	  	  adwalker@ied.edu.hk	  
URL:	  www.AllanDavidWalker.net
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Energizers	  

•  Constant	  mul3-‐level	  
feedback	  

•  Seeing	  it	  work	  
•  Valuing	  talent	  
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What	  worked	  

Simple	  
rules

Similarity	  
of	  scale

Emergent	  
Feedback

Dispersed	  
control

Common	  
schema

E.:	  	  	  	  	  adwalker@ied.edu.hk	  
URL:	  www.AllanDavidWalker.net
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Outline

•  Assump&ons	  
•  Seeding	  through	  	  

•  Values/beliefs	  
•  Structures	  
•  Rela3onships	  

•  Energizing	  
•  What	  seemed	  to	  work	  
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