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* Assumptions
* Seeding through
e Values/beliefs
e Structures
* Relationships
 Energizing/working

ASSUrnOTIonNs

Leaders make a
difference

Some more than others
Make a difference to
‘bits’

Leaders can learn

How to scale up!?

Better leadership across schools
Better teaching in more classrooms
More learning in more corners
Deeper care for all students
Greater respect for more difference

Wider application of ethics
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Isolated
Competitive
Overloaded
Ambiguous
Shifting knowledge

Wisdom is trapped

Properiizs of lzarning Yzos

Properties

* Strength and flexibility

* Resilience

* Adaptive and self-renewing
* Shifting knowledge
Utility

* Life lines

* Cocoons

* Transport

e N o o

witnessing learning
staying fresh

becoming resilient

framing scaffolding
catching learning

finding voice

trusting intuition
remaining curious

holding (high) expectations
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¢ Constant multi-level
feedback

* Seeing it work
* Valuing talent
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* Assumptions
* Seeding through
* Values/beliefs
e Structures
* Relationships
* Energizing
* What seemed to work
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